Exec Meeting —27/10/2015

Attendance:

Issy Braddock
Emma Kirk
Steve Hopkins
Ellie Bacon
Harry Ward
Mic Gardner
Mark Robinson
Dan Robson
Ben Roberts
Liam Price
Ant Stewart
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Apologies:
None

KO Report:

A few small things, buying bolts etc.
River racers need sorting, or we need to do it ourselves. Cut off on 6th Nov.
Cags to go ahead. Get them in 3 sizes

=  Ellie Size

=  Harry +2in

= Liam's friend Tom Johnson

Get them branded

Branding DUCC (s/m/I) on sleeve.
Durham on breast.

Dehumidifier. Steve to find a dehumidifier up to £250.
Look for cosmetic seconds.

Airbags, Steve to look into.

Polo paddle needs fixing.

We have 2 stocked first aid kits.

Post polo goal on facebook pages to try and sell.

Inventory
Need to do a full kit inventory.
Steve and Ant to organise.
Check decks



Treasurer Report:
£3456.06 + buffer
£330 due out for hall, not cashed.
~£400 for fuel due out
~£250 for food due out
~£350 for tyne tour
~£135 due out to drivers

~£2000 left
Not many more memberships due in.

19 freshers have paid membership
13 returners

7 driver not yet paid

7 owe membership

Megas / Combats:
Steve to post on Facebook to try and sell. Try and sell Megas
Look into getting some new bumpers for nomads.

Questionnaire for feedback on fresher’s weekend away:
Harry to sort this - talk to Mic

Pool sessions (days and limits):
Keeps Monday skills and see who can't do that.
20 not including coaches on Monday
15 to 18 on Tuesdays

Website:
More clear for people on the reserve list.
Need button for add another user.
Add users as a coach
Make user a coach from admin

Separate box for reserves
Coaches, Members, Reserves, as separate list.
Wednesday Sessions:

Plan is 1-3 for river session and S&C 3-4.
Tell people that it's fine to arrive a bit late if they have lectures.



Tyne Tour:
20 people going, 1 fresher has dropped out
Encourage to come to sessions to get a bit more experience.
Remind people to sort out tents
Go to Chinese with Mic and Mark on Saturday with Friends Group - Mic is organising.

AOB:
River Race:
Dan to put up signup for River Race for helpers and paddlers
Dedicated Shuttle Drivers
Look into judging runs for helpers
Meet next Tuesday at 7pm to discuss entries

Tees tour:
Publish after Tyne Tour, possibility to run both as weekend and day trips.

Dropping out of events:
Harry to include a note in weekly email to ask people to let us know if they can't
attend otherwise they may be charged.



