Exec Meeting — 29" September 2015

Attendees

e Harry Wards

e Mark Ledger

* Ant Stewart

» Issy Braddock

e Ellie Bacon

e Ben Roberts

« JaszBlows

e Dan Robson

* Emma

Apologies
e Steve Hopkins

Treasurers Report
£2108.88 in the bank
Including ~£677 profit from Summer TD camps
Easter summer camp — Dan R to discuss with Issy and Coaches
Memberhsip comingin.
Need to pay for the K1 racer - ~£650
Need to pay for BCU affieliation - ~£135
Printing was ~£90

Kit Officers Report

Dehumifier ~£200
Hold until membership arrives

River racers, Steve has submitted an insurance claim,
waiting for those to be followed up.

Need to follow up on getting the C1 and C2 repaired.

Cags — Start by get 5 new cags - £400 ish — Ant so see what we can get for that.
By the end of the week.

U-canoe
Rachel Hudspith wants us to sign up to U-Canoe
Sounds reasonable as long as no additional demans beyond reportig numbers
Harry to sort

Fresher's Fayre
Get ergo set up.
Bring sweets
Tuesday 1pm — 6pm, Wednesday 10am —4pm, In ER 154
Harry to enquire about college fairs
Hild Bede
Collingwood
And any which dont't clash



Freshers Weekends Away
Aiming at 40 people, 9 cars:
Ant Stewart
Danni Beever
Mark Ledger
Dan Robson
Harry Wards
Mic Gardner

Mark Robinson?
Emma Kirk?
TD Cars — Jasz and/or Eleanor and/or Emma could drive?

Need a plan for day 2.
Look into a more flat water day — AS, BR, DR, ML

Harry to book us in to a reastaurant.
A good Italian

Pasta for lunch, bring tupperware again. Cook a meal Friday night.

Taster Sessions
Run two different sessions, one first week, a different one next week.
Mark has two session plans.
Ben to sort out drivers for river trips
Put envolopes in the boat hosue for cash

£5 of refreshers for current members

Stockton Taster Sessions
Run 1 taster session in Stockton — Harry to chat with Al regarding dates
Maybe sell Monday pool sessions as the main session, not to far to go via Stockton

AOB
Ant to email some points to Harry to go in next weekly email.



