Exec Meeting - 20/04/15

Attendance
Issy Braddock
Harry Ward
Mark Ledger
Ellie Bacon
Liam Price
Dan Robson
Ben Roberts
Steve Hopkins
Anthony Stewart

No Apologies

Palatinate Nominations
Dan R - Full
Liv - Full
Ant - Half
Dan S - Half

Summer Trip
Sun 7" to Thu 11*
Canoeing on a Loch or an easy river

Rolling session
Don't need to subsidise
0.9m deep
Ant, Dan R and Ledger can coach

Polo boats
5 Megas sold for £2000
Buy some balls
See if we can get Conti to do some balls in Team Durham colours
Cags are still an ongoing purchase:
Dam-X for cags that will last?
Roho may do a discount if we put their logo on the website

Steve and Harry to talk with Roho
Buy the boat
Dave got postage in the price - £5507?
Steve and Liam to message tonight and get it sorted



Treasurers Report
Issy has sorted it out mostly.
Accounts to be sent out after exams.

Summer paddling
Develop future paddlers
First aid, WWSR, leading, coaching style unnoficial courses

White water
New cags for colder weather
Try and run shorter (time wise) trips as some pople can't afford the time.
More social events for the whole club
Mix in Sunday trips
Rivers with less waiting in eddies

Taster sessions
25" to 30™ May

Freshers weekend
23" to 25 October for Freshers weekend
Max cost £35
Ant and Ben to look into this, Lakes or Shilbottle...

Fuel rate

Asked for clafication on what the percentage rates were based off and how
often they were recheced.

From standing orders came to a concusion that they checked once a term,
based of the average cost of fuel.

This term, rates will be based of 113.7p per litre.

In future we shall continue to set fuel rates like this at the beginning of each
term.



