Durham University Canoe Club
DUAU, Dunelm House, New Elvet, Durham, DH1 3AN

Minutes of Exec Meeting - 08 February 2007

Chairman: Matt Corke.
Minuted by: Gen Steele.

Present: All
Approval of minutes: Yes.

1. Finance.
At present we are in a very good position because of member numbers. We have received the
entire grant pretty much already.

2. Meeting with PW

Why haven’t we signed up to TD high performance? Cost club £100 then athlete £20 to get weights
room access, nutrition guidance (don’t eat too many pies!) etc. PW said we need some high
performance members to get money. Probably worth it. Wants squads to have TD stash.

We could suggest we get polo stash for BUSA and say we'll join high performance next year.

PW gave £300 for polo before BUSA.

New polo/slalom boat. If we raise £300 he’ll give us £600. We need to do fundraising. Suggestions
include :-
e Tees marathon type thing equivalent.

e How far can we paddle on the Wear? Sponsored guess.
e Ask for money on AGM meal to fund.
e Raffle who'll get the furthest.

3. Slalom

All good, need lots of help — 39 are people racing.

8.00am start at boat house - 9 cars going

Practice runs start at 10.30am

Trip form to be done.

The friends group have a van which will be taking kit and boats.

We need £20 for bibs, £40 for Rob’s boats and £1 coins for changes.

Orange Midas next on the list to suffer a close shave at the hands of Rob Holdway

Coach never really came —heard nothing since. Pass contact details onto next years exec

4. NTTT -get people to go

5. AGM
Jobs
e Gen to minute the elections,
Tori and Stroud to count votes,
Matt rambling,
Will financial review,
Announce new polo captain -Ollie.

6. New Boats
H3 arrive tomorrow to DUAU cost £390 inc postage
6.9 Blaze arrive middle of next week £347 inc postage.

7. AOB
BUSA polo. We need to find the dates soon.



