Durham University Canoe Club

DUAU, Dunelm House, New Elvet, Durham, DH1 3AN

Minutes of Exec Meeting

21st February 2007

Chairman: Guy G

Minuted by: Merry T

Present: Guy, Will, Rob, Tom, Alex, Merry, Jess

Approval of minutes:

Financial Review 

All money from the pool session collected successfully.  Discussed possibility of using online banking for the club about but it would be difficult if everyone in the club paid over the internet.  It was agreed that it would be kept to enclosed members and the club would not pay over the internet as it is too unstable.  However it will be set up as it will be useful when checking the balance/accounts of the club. 

Fundraising 

WC suggested some ideas discussed by the previous exec including a sponsored 26mile marathon paddle from High Force to Whorlton.  This would be open to experienced paddlers with the group paddling kept reasonably small to limit any delays.  A support team would join them stationed at allocated points on route to provide safety, food etc.  To further raise money and awareness for the sport the idea of having video footage of the paddle was raised with the possibility of selling a video. The marathon was approved as it would be unique to the sport and will be arranged for some time in the Michealmas term.  

Another idea was a ‘Guess the Distance’ event with participants guessing how far a group of paddlers has paddled collectively combined with a polo game to keep them interested. Prizes could be donated from local businesses and a BBQ could be set up asking for donations (as the club cannot sell food).  The rowing clubs would have to be approached to negotiate them being off the river for an afternoon, we will try to arrange the event around the rowing calendar so it is not the day before a regatta etc. This would have to be a summer event after the exam period, though WC will start to organise it during Easter with advertising being a main priority.

£40 was collected at the AGM meal which will be added to the fundraising pot. All money raised from events will go towards a new polo boat and a new slalom boat with Peter Warburton agreeing to double what we raise.

NTT

A long wheel base van hire from Friday (after 3.30pm) to Monday (9.00am) will cost £150, with a £500 excess for damages, accidents etc and £5 each for additional drivers.  AP will book the van with GG as the named driver and GG and Dave Peel will get the food for the weekend.  A video camera is to be borrowed to take on the trip but the club paddy case is missing.  15 people are going on the trip with costs as follows – total cost of the weekend £50 per person (including van hire, petrol, and £5 for food).  The drivers will add £10 on top of petrol costs to cover wear and tear, use of car etc. Those only going on Saturday will only pay for the meals they eat and must still pay for the van.  Alcohol is not included and will be brought by the individual.

Stash

The Mountaineering Club been in contact asking whether we will team up with a jacket order as the bigger the order the better rate we should get.  The jackets are the Buffalo style in black as we could only get purple if the order was for 300.  Though the Mountaineering Club has agreed to get black as well to reduce problems it is uncertain that the company will allow us to do a big order if we want two different things written on the back of the jackets. 

Social with Newcastle

The social is to be arranged for the first week of the summer term due to conflicting work loads.  The suggestion of kayaking with the Newcastle club was discussed with the view that we must have some experienced paddlers with us so as not to rely on the Newcastle club and the difficulty of arranging it was pointed out. 

Kit

TS found two sets of splits, 3 crab and slings, some throw-lines but no club river knives.  The replacement of throw lines is low priority but those carrying them must know how to use them.  The club will not spend a lot on river knives as they get lost so TS will buy them from Trywerwn at £10/11 each and charge it to the club. TS hopes to get three sets of safety kit together with one being kept in the boathouse with a sign out procedure so it doesn’t get lost and the other two being kept by GG and WC. 

There are no complete first aid kits in the boathouse and the four plastic boxes for keeping them in are missing.  We have one mediocre kit and some with bits missing so using the list from the first aid course attended this year standardised kits will be created to be stored in the boathouse.

TS will create a basic fixing kit to be kept at his house which will contain gaffa tape, glue gun etc.  All replacements of materials will be charged to the club. 

The club has just enough air bags to fit all the boats but many get stolen on trips so WC has suggested cable tying the air bags to the boat to reduce this.  During the inventory of kit in October TS will check to see if every boat has suitable air bags and buy an additional 4 to keep in the boat house to use when needed.

River Trip and Fun Run (3rd March)

As many people as possible are to be encouraged to attend the fun run with participants dressed in kayaking kit and with the possibility of carrying a boat.  A surfing trip will be organised, if drivers can be arranged, open only to those completing the fun run (unless they drivers).  

10/11th March is the student rodeo so an alternate trip will be arranged for that weekend for those not going.  

DUAU Change of Exec Forms 

Now filled in, GG to sort out handing them in. Alex P needs to do his…(GG 26/02/07)

New Paddles

The parts for the new Lendal paddles are all together now.  One will be 190 in height and the other 192 to accommodate shorter/female paddlers and both will have asymmetric Lendal mania blades.  The size of the paddles will be written on them for easy differentiation.  £100 pounds is to be knocked off the price due to a mix up with calendars and they are to be collected and paid for by MC at the student rodeo (WC to sort out collection/sizing and payment).

Insurance of New Boat

TS is to sort out the insurance of the new Perception Blaze.  Two of the invaders are to be given to John Little for him to sell/get rid of.  Before replacing them an assessment of what boats there are and what there is that is similar will be made (we have three boats which are similar to the Invaders so replacement not a priority).  The Heffa will be lost this year unless the club can buy it off Phil Caravick for a reasonable price but it is an insurance right off so the club could use it until it breaks. 

Other business 

GG and WC will be attending a captains meeting 6.30 on 11th March.

New members should be advised to take out personal insurance as it is not covered by the BCU club membership.

The possibility of organising an informal meeting for standardising coaching so new members do not have conflicting methods taught to them. 

Next Meeting – 15th March 2007

