Durham University Canoe Club

DUAU, Dunelm House, New Elvet, Durham, DH1 3AN

Minutes of Exec Meeting

18th February 2007

Chairman: Guy G

Minuted by: Merry T

Present: Guy, Will, Rob, Tom, Alex, Merry, Jess

Approval of minutes:

NTTT

Problems had arisen with the trip due to lack of cars able to provide transport for the number of people/kit.  Hiring a mini bus with a tow hitch for the trailer was an option but there are problems getting one with a tow hitch plus it must be put past the DUAU whether or not they happy for us to take it.  A mini bus roof rack is not strong enough to carry the boats and hiring a van to carry kit and a mini bus to carry people at £200 a time is too expensive.  It was decided that AP would arrange a mini bus with trailer hitch and more private drivers would be found with the possibility of adding additional drivers temporarily onto the insurance to share the long drive.

Accommodation is provided by Imperial College hut for free which has cooking facilities. Food has been budgeted as £5 a head based on last years trip.

The itinerary for the weekend was altered due to a lack of available river leaders.  Should no more come then half the group would paddle while the others went walking etc and then swap later.  It was suggested changing the trip to the Lake District as the shorter distance would be less expensive in petrol and more river leaders/drivers would be willing to come but accommodation would have to be funded.

GG agreed to email the group to explain the difficulties and look into changing the trip to the Lake District.

Weekly Sessions

Monday pool sessions – Guy, Anna, John Little 

Wednesday sessions – Guy, Rob, Merry

Thursday sessions – Rich RJ, Will

Tues/Wed Socials - Jess

Saturday Trips – take it in turns to organise

Keys – allocated as follows

Guy (plus one in Captain’s box)

Will

John Little 

Phil Caravick 

Tom 

Bucko 

(No more keys are allowed to be cut as part of the constitution.)

AGM Weekend

Discussed whether to have a write up of the weekend on the website with pictures etc (TS agreed to send on his PDF file of photos and text)

GG has set up a Flicker account to view photos which will be controlled by AP with the Exec and photographers having access.  All photos to be put on the account will be sent to AP including those from socials, present trips and a few classics.  

Roles of the Exec

Each role was discussed and website access reset.  Each member of the exec will now have a profile with a picture of them in paddling kit and another in normal clothing plus a short blurb on who they are.  

JR is going to revive the Saturday trip social which has died out lately whether it is going for a meal or a couple of drinks (or a few more) at the pub.  Suggestions were also made about informal socials e.g. cinema trips, paint-balling etc if costs can be kept down.

TS is going to retrieve and check of all safety equipment including throw lines, and First Aid kits introducing stickers onto the First Aid kits to seal them so we know when they have been used.

Relationships with DUAU President Quinton and Sports Director Peter Warburton kept with GG and WC arranging a meeting with the former to discuss upcoming events and issues.

It was agreed that Saturday Trip organisers would step in as and when rather than a strict rota to accommodate different schedules.  No trips were finalised due to NTT and Rodeo arrangements. 

Post in DUAU - Exec members are to check this regularly and deal with accordingly.
Bank Account Changeover

Forms were organised– Guy and Rob to take ID into bank early in the week.  

Other business 

Brief discussion about Freshers Week including the use of t-shirts in stock from last year and some early ideas on how to make the stall and the club more noticeable. 

RW will be introducing a pay on the door system for the pool sessions to ensure easy collection of money. 

The weekly email will now include everything to cut down on the amount of mail being sent out to the members. 

£300 is to be given to Bucko for polo. (Edit by GG 26/02/07)

GG is going to look into the High Performance program for University athletes which includes cheap gym membership and additional advantages but it was agreed not to advertise this too widely encase it primarily used to get the gym membership. 

Next Meeting – 21st February 2007

