Durham University Canoe Club

Exec Meeting minutes





15th March 2007

Present – All and Chris Lomas

Minutes of last meeting – approved

Alps 

The summer trip to the French Alps is to be organised for between the end of exams and graduation for two weeks so as to accommodate as many people as possible.  The preliminary dates are 10th-20th June which would mean that registration for next year would be missed but early registration can be applied for.   The drive would take two days for one driver so double drivers on some cars will be needed.  Depending on numbers and drivers and due to the need for river leaders the trip will take place in two overlapping periods (6th-24th and 10th-26th June) with at least two cars going at the each time.

The trip is open to everyone in the club though numbers are to be kept relatively low for ease of logistics.

The trip will be to the French Alps as it is closer, has a lot of variation in the level of water so it caters for everyone plus if there is no water Austria is close enough to move there.  The route to the French Alps could include Val d’Isere which is a dam release river so water is guaranteed and it is a good warm up river for the trip.  The route to Briancon could also include whitewater around Lyon - Hawaii Sur Rhone
(big play wave when it works) and artificial warm up whitewater at Sault Brenez
and Saint Pierre de Boueff

An email will be sent out over Easter to get an idea of numbers and interest.

Student Safety Seminars

These are based in the French Alps run by Tom Parker for three days teaching a full skills programme.   The price is unknown but it may be possible to claim back all or some of the costs from the university.  There has been little interest in the last few years but if some current students completed it the problem of river leaders would be solved for next year.  If a reasonable number could not be raised then it would be possible to approach other university clubs about going as a joint group. 

Next Term

The term will start off with the Fox and Hound social to be arranged by JR involving a hill bar crawl.

Saturday trips

· 28/29th April – Star Test Fest

This is available to those who wish to complete the 3* and 4* assessments which will be done on the Washburn on the Saturday and run by Laurent who charges nothing for his time.  PC will be approached about running the canoe safety test which could  be held on the Sunday at High Force/Low Force.  The course is suppose to be spread over two days but it may be possible to do it in a day or do the first day and schedule the second for another time.  Both trips would be day trips from Durham so members could attend one or both.  An email will be sent to the club to get an idea of numbers and interest and WC will be organising this event.

· 5/6th May – Surf BBQ and DUCC ball 

The surf and bbq will be organised by the club though the Friends group will supply numbers for ordering food, bbqs etc. The ball is organised by the Friends group. 

The pool sessions have only been booked for the first two weeks due to exam commitments.

Money Update

The accounts are healthy though the club is still waiting for money from BUSA and the new polo paddles are to be paid for.  TS is to order two full paddles from Gala Sports at £100 each which are to be sent to DUAU where CL will pick them up over Easter in time for BUSA polo. The new Lendal paddles need insuring at the retail price and are not to be used on whitewater until insurance is confirmed.  The DUAU want the club to pay to put additional kit on the insurance policy as it is getting huge.  TS will sort out insurance of kit with Quentin.  Money from the hoodie order has still to be collected

BUSA Polo

Two club teams attending plus the Old Boys team and seven supporters.  If any more supporters wish to attend they must pay £10 as the deadline has passed. A van will be hired for the weekend (around £250) to transport the kit and boats which CL will drive down to the event on Friday 20th April.  Private cars will be used to transport the competitors; supporters can fill additional seats or travel by train. 

Non-University Member

An ex-Durham university student has approached the club about membership.  He was not a member of the club while studying at Durham and would be a beginner needing coaching.  To join the university club would be a cheap way for him to learn to kayak.  The club is unsure about giving people with no connection to the club membership even though the constitution does allow for non-university students.  It is primarily a student club and students want different things from the club than other members.  It was discussed whether it would be possible for him to learn the basics on the Monday sessions but to restrict his involvement on weekend trips etc but it would be difficult to draw the line on what he would be allowed to attend.  It was suggested that it would be better to direct him to the Durham city canoe club instead.  The club is to look into the legal situation concerning ex-students and the universities standpoint on non-students being involved in university sport.  The constitution was discussed with suggestions of updating it as the club has changed since it was written. 

Fundraising

The Tees marathon to go ahead at the beginning of next year with emphasis on publicity of the event and the aim to raise awareness of kayaking plus raise money for the club.

A yearbook was suggested for the end of the academic year when members are leaving to raise money.  It would contain profiles of each member written by another member of the club including pictures plus trip reports etc.  

Friends Group

The clubs Friends Group is the best organised in the university, raising money for the club and supporting/representing the club in long term projects.  It organises the BUSA slalom which raised £1000 some of which will be donated to the club, Tyne Tour, the Polo Appeal and the current Slalom Appeal (£600 raised so far).  There has been concern that many members of the club are unaware of the support that the Friends give the club so AP is to add updates on the website about appeals, new kit bought by the Friends etc to make it known what they do for the club.  AP will also write a small piece for the Friends newsletter showing the use of the new boats/kit to show the appreciation of the club.  Attendance at the DUCC ball run by the Friends Group will be encouraged by the club. 

Other business 

Exec profiles are now on the website.

Club jackets are to be ordered as soon as the university crest can be found. 

The club library is to be resurrected on the website to allow the lending and borrowing of club books to all members. 

To avoid difficulty in organising training etc the polo captains will be added to those who can access the club email, though the resurrection of the polo mailing list will be looked into to separate polo and club emails. 

