Durham University Canoe Club

Exec Meeting Minutes






4th April 2007
Present – All

Minutes of last meeting – approved

Money update

Current balance is 1221.23.  

Net owed by personal accouns 444.25.  

Recent expenditures inc. 388.45 [DES MES], 100 [full carbon c1 slalom w/ paddle,deck,BA], 

Phil C – Liquid Logic Jefe

The exec has agreed to buy PC’s old boat for around £100.  The boat is an insurance write off but still structurally sound. The only issue that was raised was what the club’s position would be if someone got injured in the boat. It was discussed and agreed that the risk of injury was the same as any other boat so unlikely to be too much of an issue.  Chris Lomas will be approached as to this issue but unless any serious objections are raised the boat will be bought. 

Surf BBQ

The meat was bought today totalling £60; the bread etc will be bought tomorrow on the way to Tynemouth once the number of people is known.  If it rains the bread etc will not be bought and the meat will be kept in Rich William freezer until after the exams when there will be an alternative BBQ.  If it rains/there is no surf the group (totalling 9 current members) will go to Wet&Wild water park instead.  There is only one car going currently but some of the Friends have agreed to take people.

C1 Playboat

C1 boats currently owned by the club include 3 usable C1’s and 1 C2.  To increase the clubs chances at the BUSA slalom and river race it has been proposed the club buys a C1 playboat which could be used to practice in.  At the moment few members of the club compete in C1 and C2 events due to the inaccessibility of a suitable boat for practicing in.  The boats we have at the moment are kept for events, by having a C1 play boat more people would be able to learn and practice C1 paddling without risking damaging one of the competitive boats.  A C1playboat can also still be used for events.

A playboat (Session, Turbo, S6, Air, Robson etc) would be bought which could then be converted to a C1 using foam slabs.  The boat will cost between £300-£350 and the club will approach PHD engineering students about getting foam at a reasonable price. Already converted boats will also be looked at to see if this would be a better option.  

Before coming to a final decision, AP will have a look at the current market and ask contacts at Desperate Measures in Nottingham to see what boats are on sale and for how much.   

Surf Boat

AP raised the subject of getting fins for one of the boats to convert it to a surfing boat as this is the only discipline that the club does not really cater for.  Storing the boat with fins on would be problematic so they would have to be taken off for storing otherwise it would not be worth doing as they would get broken or damaged quickly.  It was suggested that a member would store the fins and distribute them when required then they would know if the boat had been stored with the fins on if they were not returned and by who.

The fins themselves are relatively cheap as they are the same that are used on a surf board but if the fin box is damaged is a difficult and expensive to fix.  PC is travelling to the Surfing Championships and will be asked if he could ask around/pick up some fins though they could also be bought off the internet.

Racing

There are plans to buy a set of wings for racing competitions.  The club is unable to buy a carbon boat but a set of wings cost around £250 new and would significantly improve performance.  A second hand set would be cheaper if they can be found.  Rich Williams and Wouter Wynberg will be approached as to sizing as they are the most likely to use them for competition. 

Grant for 2007-2008

The meeting to sort out the grant will take place before the Alps on Monday 4th June, 2.00pm at Kingsgate Bar. 

Freshers Week

Last years freshers fair was a great success due to the number of current members that chipped in and lent a hand either with the preparation or on the day.  This year will be run in a very similar way with cars (Wills, Gens and Toms?) positioned around town with boats and posters on directing freshers to The Three Tuns.  One point that was raised was that it was unclear at the DSU that sports clubs were in The Three Tuns so this year there will be club members outside the DSU alongside people with boats on the grass (WC?).  Members will have t-shirts to wear and a slideshow of photographs from the Alps, Uganda etc will be put together to project onto a screen at the stall.  This will also be shown at the freshers social with will take place on Wednesday 10th October.  Last year it was held at Varsity with the first group of new members receiving free drinks.  Varsity also supplies free drinks to large groups.  JR will approach Lloyds and others to see what they could offer otherwise she will organise the social at Varsity.  

After the exams club members will be asked to help out on the day via email and the message board. 

Kit Order

The club will purchase one knife and airbags from Desperate Measures and the first aid kits will be replenished before the end of term. 

Most of the rescue kit is now in the boathouse but the split keys are missing so TS will get a new one from the market so they can be used.  

Palatinate Life Membership

Charlie Chung is a GB kayaker and won 2 BUSA medals for the university but has done little for the club itself.  However if she were to be awarded a life membership it would reflect well on the club plus questions would be raised if we did not nominate her. 

Any Other Business

The certificates for the first aid course completed by some club members have not been received yet so Matt Corke will be asked where they are/who to contact to find out. 

The boats for the Alps will be sorted out via the message board as the club needs to know for insurance purposes. 

Next Meeting – 30th September 2007, 7.30pm Will C and Tom S house.

