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‘To be the most successful University club in terms of BUSA competition, while providing a full range of opportunities for all abilities of canoeist’
This document outlines the targets for Durham University Canoe Club for the next 5 years. It will detail plans for recruitment, expansion, competitive achievement, personal development, publicity and diversity. Within this document the terms ‘the Club’  ‘Friends Group’ will be used with reference to Durham University Canoe Club, and the Friends of Durham University Canoe Club respectively.
Recruitment



Current Situation

In the year 2005 membership to the club at the beginning of the academic year was approximately 100. This is similar to that of previous years within around 10%. The main method of recruitment is still a stall at the Freshers’ Fair, at which most of the members sign up. This includes new members to the club and also previous members who rejoin at the Freshers’ Fair.

There are also details of how to join the club posted on the Club website, as well as on the Sport Durham website. Although there are no official figures it is known that a very small proportion of members join the Club in this way. It does however generate interest from prospective students who contact the club after seeing the website, and subsequently join at the Freshers’ Fair. 

Aims

Our aim is to increase recruitment in line with the expansion plans as detailed in Section 2 of this document. In this way we will maximize our capacity as a club, while providing opportunities for more members of the University and increasing our potential to perform well at BUSA competitions.

In brief: Our aim is to increase membership  year upon year for 5 years.
Method

A brief study has shown Freshers’ Fair to be a recruitment ‘hot spot’. A large presence at this event is vital to the recruitment figures for the club. The method of the Club will be to present all aspects of the club to prospective members, not just the advanced paddling which has been the case in the past. Particular emphasis should be made to the inexperience of new members in previous years, their development and the enjoyment they have found. For this point it is important to recognize the need for these for mentioned people to be present at the event to talk to potential members.

The wide range of opportunities available should also be a feature of the event, displaying examples of a wide variety of our activities. Use should be made of equipment such as televisions and laptop computers where possible to demonstrate the Club’s activities to potential members.
Finally, the Club should demonstrate its size and success, by having a larger stand than other clubs, differentiating itself, and therefore making itself a feature of the Fair.

Expansion


Current Situation

The Club currently resides in a shared boathouse with Collingwood College boat club. There is facility for storing up to 40 Canoes and kayaks of various varieties. This space is currently full completely with a combination of Club and personal boats. There is also a small area to the rear of the boathouse in which the Club kit is stored. There are plans for a larger, dedicated boathouse to be built for the Club as part of the University’s 175th anniversary in 2007, but these will most likely only come into fruition in 2008.
Aims

In order to allow the Club to continue to expand it is vital that more space is located for both  current equipment and the new equipment which will be bought as part of the plan for the next 5 years.

In brief: To ensure more storage capacity is located for the Club over the next five years.
Competitive Achievement



Current Situation

The Club currently enjoys success in specific disciplines of canoeing and has done for some years. In particular there have been regular team successes in the BUSA River Race and Canoe Slalom championship, as well as regular participation in the National Student Rodeo. Moreover, the Club has entered the BUSA Canoe Polo championships on a regular basis over the past few years. Recent participation and success now comes from not only members who already compete in such disciplines nationally, but also those who are new to the respective discipline. 
The Friends Group currently organizes the BUSA Canoe Slalom championship. Recently, the Friends group has also secured new polo boats for the Club by way of a fund raising appeal.
Aims

The Club should be able to compete successfully in all BUSA competitions. Also, the Club should encourage its members to take part in more competitive events outside of the BUSA calendar, such as local league polo competitions or organized slaloms. 
In brief: The Club will attend competitive events outside of the BUSA calendar, such as local league polo competitions or organized slaloms. 
The Club will improve its standing in the BUSA Canoe Polo championships.

By Michaelmas 2006 the Club will have extend it’s current ‘Slalom Training’ to include trips to white water courses in the area.

Method

Council and Environment Agency support will be sought for the approval of a small alteration to the river bed on a short section of the River Wear. This will enable basic slalom technique to be taught within Durham, providing more opportunity for members, and creating greater potential for good attendance and therefore success at the BUSA Canoe Slalom competition. 
Links between the Club and Teesside Whitewater Course will be fostered, and regular use made of the course for all aspects of competitive training.
Personal Development



Current Situation

Members of the Club can currently gain  personal ability qualifications by attending an annual ‘Star Test Fest’, organized by the Club in the Easter term. The Club also encourages members to attend the annual BCU safety seminars in October, and has recently decided upon allowing a grant towards the fees incurred by members attending coaching courses. Personal development also includes allowing and encouraging members to try different disciplines of canoeing and learn more about the sport.

Aims

In brief: Each academic year members of the club should all be given the opportunity to gain recognition of their work and commitment during the year. This should normally be in the form of British Canoe Union personal ability qualifications.

For the more advanced paddlers there should be an opportunity every academic year for them to progress their ability. This may be by gaining new, more advanced or more specialized coaching qualifications.
Method

Good contacts with qualified instructors should be maintained and every effort made to make contact with examiners in the area. Good use should be made of the Teesside White Water centre where courses are regularly organized, with a view to asking them to run courses on our behalf if the numbers warrant it. 

A relationship should be established with the British Canoe Union where by the Club can send members to national coaching courses to gain qualifications, as well as with other local canoe clubs. 

Publicity



Current Situation

In recent years the Club has increased it’s presence both inside the University and the kayaking community. The Club has had many successes in recent years as well as being one of the largest University sports clubs. There have been some features about the Club in the Student newspaper, ‘Palatinate’.
Aims

In brief: The Club will have published an article in at least one of the national Canoeing magazines and a local newspaper every 6 months. There will be an article in the University newspaper each term. 

The Club will take every opportunity to obtain publicity.

The Club will raise it’s profile within the university and local community with the use of branded clothing and kit. 

Method

The Information Secretary along with the rest of the Executive Committee will co-ordinate the writing of articles for the University newspaper and publications. They will also make contact with local and regional newspaper and television companies with a view to them covering our activities.

We will produce a number of items of clothing and kit  which will be used as a publicity mechanism for our Club and it’s sponsor(s).

Diversity



Current Situation

The Club has a large fleet of various different canoes and kayaks, however most of these are rarely used, and are in many have been neglected. The Club owns many competitive canoes and kayaks, but few non-competitive, specific craft.

The vast majority of Club trips are to whitewater venues, and many members of the Club have never been kayaking on the sea or outside the North East of England.

Aims
In brief: Over the next five years the Club will endeavor to purchase various different types of canoes and kayaks, such as marathon kayaks, a new squirt boat etc.

The Club should accommodate more for members who wish to try different facets of canoe sport by organizing more trips to go surfing, sea kayaking or flat water touring.

Method

To ensure the Club accommodates for all paddlers, members should be given the opportunity to take part on various different trips. For example, efforts should be made to explore placid water opportunities, as well as sea kayaking should there be demand for it amongst the Club’s members.

New Boathouse



Original specification requests 
· Capacity for 100 canoes/kayaks

· Located away from the Racecourse section of the River Wear

· Easy access to the River Wear

· Good access by road

· Storage for the Club canoe trailer

· Separate room for storing equipment

· Separate room for drying equipment

· Secure building which will not flood in high water

· Within walking distance of main University sites

[image: image1.png][image: image2.png]