Exec Meeting 6/6/2014

Attendance

Anthony Stewart
Dan Price

Dan Sheppard
Harry Ward
Dave Peel
Andrew Webb

Apologies from

e Abbie Cresswell

Kit Officer Report

e Whoppers need welding

Throwlines need replacing, as discussed in previous meetings
Some cags need replacing

What is going to happen with the metal goal post

When will it be going up, waiting for estates and buildings

Not heard anything back from insurance

If Dan get use pickup to collect ergos, will take racking

Treasurers Report

At the moment we have £990, £10 under buffer Owed £2200, owe £2500 ~£700 left net, £300 under
buffer.

Need insurance to come through before we buy anything.

Change membership so members sign to say they will pay off debts.

Stash

People take multiple sets of kit to bucs.
People won't replace existing kit.
Only used at polo.
Will be expensive.
People who want it will buy it, people who don't, won't.
Dan to get back to player layer
Not a bulk order, people will buy assorted stuff

Hoodie order, get details at freshers weekend away.

Festival of Sport

2 ergos by boathouse.
Give them a distance, report back the top 8 times.

Have some people there to run taster sessions, good recruiting teritory.



Will people have wet kit? TD will email, saying that there will be taster sessions and to bring
cloths Perhaps start a session each hour. Or see how people turn up. Out slot 10 -> 3:30

Polo pool session
See what TD will fund If TD will fund 2 polo sessions, we'll scrap the Recreational pool session and let

polo teach rolling. Otherwise we'll keep it as is. Try and get pool sessions on Monday and Tuesday or
Thursday

Taster sessions

Dans idea - to run a 2 hour session on Tuesdays and Thursdays, eg 2pm to 4pm

Summer trips

Canoe expedition probably won't happen
An intermediate white water weekend away?
Club is neglecting WW paddlers - not enough is being put on for them.

Keep taster sessions to a more last minute basis so we can take people out short notice.



