DUCC Exec. Meeting Minutes 19/06/13

Present: Abbie C, Mark S, Simone S, Emma L, Michael S, Erica P

Apologies: Loads

10 year plan:

5 new helmets in 1 year, 10 in 5 years, 10 in 10 years. Swap 5 ww suitable helmets from
Stockton with Durham

Advertisement for freshers:

Freshers video: recreational, social and competitive — the Birmingham banterbus will
put this together

Freshers leaflets: Erica - need to be done by start of July

Try to get stands and leaflet at college fairs — Abbie to talk to Quentin and Maeve about
this

Freshers fair: stand in Elvet, ask for projector, ask Rachel Hudspith for banners, ask for
space outside for the ergo

Freshers weekend:

Shilbottle or Ullswater — Mark S to ask about scout hall in Ullswater, if not will use
Shilbottle, Abbie to book

11™-13" October

£35 max for the weekend

. Meeting with Quentin:

Ask for 50% for 2 polo sessions a week for 2 terms and 50% for 1 term of recreational
sessions in order to teach rolling and bracing

Encourage freshers and existing paddlers to local league

Not enter div 4 this year

Tyres once a week in shared session with the rowers

Sunday session run by Alice to teach beginners to paddle whoppers, then encourage
people to move on to wear whoppers

Any other business

- Streamlyte paddle to be fixed by Alex and Dave



