8,3,24.

14:10

Present

Charlotte
Ben
Pattrick
Noah
lzzy
Roisin
Will

Josh.

And Dr. Bones.

'To do before agm Ideas of thoughts Handovers
Charlotte \Write up standing Ordering polo kitas |Write up
orders priority
lzzy L
Patrick
Josh Get a couple more I’lL try and collate the
first aid kit items? river guide
Room for agm information | have.
Nick & Fin
Noah Sort teams out for Finish writing
BUCs polo
Ben
Izzy & Roisin Sort out prizes, send Finish writing (lzzy)
out something about
dress code
Will

Charlotte: suggested a exec meeting with this and the new exec after the AGM

We need to buy stuff for BUCS polo




Paddles

By at least 1 200cm Polo goalie paddle

Spend about £1,500 grand on polo Kit.

Paddles, balls, and ball bag.

Charlotte: | need to write up standing orders.

Hand hold, and give all your wisdom and advice to the person taking over from you.
A van will be sorted for BUCS polo by Richard

There will be external polo training

Money
Patrick: Very little change from last time.

Palm have stopped and doing the trade accounts by the time TD has got the paperwork
sorted.

We have £7,300 - £2,500

Not been charged for the TD car BUCS transport.

Josh: Should the members who paid for the BUCS transport get refunded?
Ben: What about a charge card.

Charlotte thinks it’s worth a shot

Charlotte: we have no cars for next year.

Will: | can drive TD car next year.

Josh: Please can you pay me back before next exec Patrick.

Training.
Noah: | want to do the teams for BUCS polo, but need to know cars.

Charlotte: I'll do that.

Kit

Nick: Just get the CPS paddles.



They are £255 each

5 decks

5 balls

Ball bag

£1865

Noah: get at least one 200

Nick: don’t think it will come before BCUS

Trips:

What should we charge people for accommodation for joining the Scotland trip as they are
just on the floor or sofa?

Nick: they should pay the same

Charlotte agrees.

Josh: happy with other people tagging on Scottland
Nick: yes, though not Jake.

Josh: Fair enough, he has never been a member

First aid.

Buy some more, Israeli Bandage, Duck tape,

Charlotte: Better foil blankets.

Ben:

Only have 13 fleeces

Josh: Rash vests are being processed

Socials:



AGM after party is all booked

We went over the £100 budget so can next year have more.

Nick: We should have best beeter
Patrick: We should have most money wasted
Charlotte: Names, lzzy Ben

Rosian: Couldn’t book the upstairs, Need to get an account with Revss

Charlotte: thanks everyone for being a good exec, been a challenging year with pools
Nick: Thanks for being a good Captain Charlotte.

Finished at 15:01

Started again 15:09

Charlotte:
We need two people to count votes
And Paper — get it from the Library.

Ended 15:10



