Present: Charlotte, Nick, Izzy G, Will, Finn, Ben, Patrick, Noah, Josh, lzzy L

Polo: have a van for Yorkshire polo.

Kit for polo: need new paddles, many are not competition standard, new paddles cost about £300
(expensive), blades on there own are £87 means a lot of work + still don’t have new money

Buy more balls

Don't lick the canoe polo balls — Noah

Have 20 balls

Get about 5 — 2 size 4s, 3 size 5s

Get a ball bag — so we can hang it up (they’re cheap)

Have 8 decks — need more

Xs and small decks — 5 to start with

Don’t need to relabel them —too much effort

Need to put money into polo

Stockton — 16%™ of March bring Newcastle, Northumbria
Stockton in the week before bucs — book vans lzzy

Would be good to do more Stockton but don’t have a van :(
9seater and Charlotte driving for BUCS so we’re good there
Pools:

Not getting Darlington this year

If we're never getting Darlington again then we need to get our stuff back from there
Get someone higher up in TD to help with emails
Freemans Quay won’t allow us

Where does Newcastle train?

Waiting for cleaning system to be sorted

Charlotte says we can’t put all our money into ww stuff

Money:
Roughly £4.5k

Never paid full invoice for wwr



Didn’t pay for TD vans for WWR — haven’t been billed
Need to do Sarah’s reimbursement for Yorkshire polo

Yorkshire polo being paid by pool money, can use pool money for bucs etc bc its still training.

Training:

Use Wednesday sessions to do different skills
Noah capping at 8 if he is the only leader
More interest in beginners’ polo

Really important to have the same faces every week at Wednesday — before us Laura + Martain ran
basically everything, helped make people feel welcome + build numbers

All starts at Wednesday session

Sunday sessions summer term — use to get people in

Cheaper membership in summer will help get people in

Charlie happy to run some sessions in summer when the weathers warmer — in exam time + after
Tyne tour cancelled stopped us getting in

Polo plus intro ww sessions have still got fresh coming in

People want to do more rolling practice

Trips:

Nothing planned until Scotland — after AGM but Josh will plan that, organise it and help the new trip
sec with it

Quite a few people who want to come on Scotland but accom is all full (Joe, Martin, Mark Corti)
People may be happy sleeping on the sofa

Could get another place if its available

Refreshers was really good

People want more ww

Do more trips for people going to Scotland

Do more beginner level/intermediate ww trips, probably after Josh’s Dis is written
Don’t do the Swale everytime you're kayaking!

More people will want to do sessions after refreshers

Agm:

Can’t change the room

Josh is going to try and book a room - ideally TLC or Elvet



FSRT:

Possible people to take it: Sophie, Emily, Will, Tom, (Tomek?, Robby? — less involved)
Other people: George, Stuart, Chloe —would probably have to pay
Message Newcastle for extra places.

Stash:

Fleeces + rashies

Izzy will show ben where form is for fleeces

Ben will do fleeces

Will/Josh will do Rashies

Move stash over to a different person (Media Sec/Kit sec)

Stash a lot of work — maybe too much to do with K+S

Could be spread round — anyone does it when they have time

No responsibility might mean its never done

Standing orders:
Bring back ‘polo rep’
Should put polo rep as exec roll (was previously non-exec)

Welfare becoming a bigger job — could be really big if we had a ‘scandal’ (unlikely)

Polo sec:

Training sec to still sort pools, drivers

Polo rep organises training plans for sessions
Run the week before BUCS

Use the polo captain description from the (standing orders annex 1 — march 2019)
Add make polo sessions

Decide team (for BUCS, Yorkshire polo etc)
VC keeps doing bookings

Boathouse:

Will set mice traps

K+S:

BAs work



Socials:
Roisin organinsing AGM after party

Platanites (03/06/24) — nominiate finalists, Alex trying to push it and get people there — can take up
to 10. May go as a club as many people are leaving

Media:

Will will put out post for AGM

Put in polo sec (ignore standing orders)

Wis:

Had one cancelled

Will look at one for later this term/next term

Charlotte stuff:

Hand over documents

Tie up loose ends before AGM

Have period of helping out people after the AGM so they can learn their roll
AOBs:

Ergo sessions - make more regular (just put a message out)

Should have a meeting just before AGM



