DUCC Exec. Meeting Minutes 29/04/13

Present: Tom R, Dave P, Simone S, Alice H, Abbie C, Michael S, Jasz B, Mark L, Ben S, Mark S,
Charlie J, Luci W, Mark L, Emma L

Apologies: None

I. Report from Treasurer:
- Acceptable bank balance

Il. Report from kit officer:

- Bought a C2, C1 and a diesel. Airbags for river runners bought. 3 boats added to the
insurance. Buoyancy aids to be tested.

- Form for club kit to be signed in and out to be introduced.

- Open canoe paddles to be returned to Durham for 1* June

- New helmets to be bought soon, possibly before Alps Trip

- Anyone planning to use the C1 and C2 river racers to ask Abbie or Mark S for
permission. If they do not ask permission there will be a £20 fine.

- Membership form for next year to be created: medical details, terms of use of club
equipment and agreement to pay bills - Erica

- 2longer and 2 shorter composite C1 paddles for the composite boats and K1 river
racer — Dave to find quote for paddles, Charlie to pass onto Friends group. Only to
be used for competitions and training

lll. Report from Stockton:
- Taster sessions at the end of May — Jasz to decide dates and put on the coaches group

IV. Taster sessions:
- Distribution of posters — to be put up in the last week of exams
- ..365 app and The Durham Post-Exam Agenda — get the taster session mentioned there

V. Club Fuel Rates:
- First 100 miles to be paid higher rate than subsequent mileage
First 100 miles: 20%, 25% and 30%
Subsequent: 15%, 19% and 22% - agreed
- To be brought in from 5" May

VI. Polo training fuel:
- Polo people to pay the extra fuel money overspent during BUCS training

VII. Socials:

- Wednesday socials to be cancelled during exams

- Combined watersport social- organize date with other clubs
VIII. Areas of improvement Stockton and Durham:

- River racing, whopper, sprint paddling session for beginners on Sundays next year —
Alice in charge.
- Michael and Abbie to be put onto Stockton container key list



IX. Any other business
- New key list to be handed in and 2 keys to be cut by Team Durham
- Mark S to ask Rob Harris to write BUCS polo article



