Exec meeting 12/06/23

Present: Charlotte Fife, Izzy Lofthouse, Nick Case, Noah Coombe, Ben Dawson, Roisin
McMahon, Fin Brown, Patrick Cooper, Will Lawrence

Welcome

New kit —4x maverick rio, bungs + airbags, Laura returned keys, Consistent sessions through
exams, 8 new FSRT people, Successful Wales — no kit lost or damaged.

More barrage sessions + surfing
Honorary membership for Nick Case

Key swapping — Laura has given lzzy her key, Tom messaged, need to speak to Martin, Peter
still has one

£35 TD subscription

Safety — always wear BA, first aid kits need updating — missing some stuff. Clear out before
Alps. Ben wants to make a kit list so each box has the right stuff in it

Finance
Mostly owe about £300 to TD due to BUCs and Wales
Tom Simpson and Nick White in a lot of debt

Need evidence from Sarah for reimbursements from last term — doc should be done by
Thursday

Have roughly £3500 of spending money

Socials + Media

Post about Wales — cool videos from Nav

Link on chat for Wales video

Freshers new leaflet + old one to put in college bags

Keeping social media active over summer — Alps + if people do any kayaking (tricks + rivers)
Meet the exec on media, is now on website so change photos on website

Storage for Google drive- Charlotte can’t upload photos

Change photos in boathouse — get magnet strips to hold them



Summer sessions + weekly sessions

Signups — need leaders do we ask for leaders before Friday 5pm
Charlotte says to put’ leaderl’

Only add 8 spaces until we have multiple leaders

Charlotte, Patrick, Josh 21 for next year

Pools - haven’t got in touch with Darlington, Hartlepool , Hexam??

Noah will contact Darlington — they say they will reopen in September and will update in late
May (they haven’t)

Don’t look into Wednesday or Friday for pools —ideally not weekends
Trip

Wales was good — progression surfing, flat water, ww

No kit broken damaged or lost

Alps - train booked leaving on 23" to stay with Charlotte’s parents getting back to Durham
on the 7t

Payment for trains prior, will do most payments prior
Charlotte has made sure everyone has 6mths on passports
Hopefully less swims than last time (Fin)

Insurance — private + car insurance (Josh needs new cylinder + tyres etc) will send document

Outreach

will email FOD, lzzy is on Facebook page

K+S

Buy more straps — Fin has found and binned some bad straps

Need more footplate nuts — order proper footplate nuts online. Josh has some that have
been taken from GTXs

Short on airbags — will count and figure how much we want



Charlotte suggests using Kent canoes

May not necessarily get Palm trading — people want to use it to get personal kit
Before cold — want to buy cags + pogies

Fleeces make people more aware earlier

Boats — we don’t have many — want to buy Zet Veloc, Mamba in Middlesbrough

Nav said we can paddle all ww we do with welded boats — but they are much weaker
Could sell the boats in Stockton + extra polo boats (yellow ones etc) - September
Make it easier to access polo boats etc

Nick says there’s no point selling excess wavehoppers

Get normal straps instead of rachets so we don’t break polo boats

Not high priority of getting inazones + GTXs functional

Welfare

People like polo

Worried about getting cold bc of ww.

Want to get everyone to try everything.

Get cags to make ww more accessible especially for WW

Dry clothing to avoid people being cold + wet

Only women’s polo running currently

Get Alex to run polo

People like social — request for rounders social and chill social
Social

Climbing social £8 pp, £2 if you need to borrow shoes — can get bus or lifts
Make a poll of days to determine days

Rounders social/beach trip



Other things

Post on Instagram/TikTok to make fresh aware of clothing they’d need

Change to combination lock on boathouse

Having FSRT doesn’t mean they can lead session

Kit borrowing in summer —Josh has document

Need to fix canoes for people borrowing them

Make sure people put kit back after sessions

Have quite a lot of palm helmets so don’t need to worry — just take these for ww

Izzy will amend standing orders ://



