Canoe Club AGM 8,3,2023

28 people turned up.

Nick led it, and got straight into voting for the new exec.

Captain

Charlotte fife

Milan Erdos

No one else wanted to run on the day

Milan won the coin flip and chose to do his speech second

Milan left the room and Charlotte gave her speech.

She when through the success of this year.
Charlotte left the room and Milan came in

He said he hadn’t prepared a speech.

Questions

Laura — being captain is a lot of work, how will you manage that with your degree.
Charlotte — Kayaking is what | like most, and that is what the rest of the exec are there for.
Milan — I’'m not seriously running so don’t need to worry.

Becky — draw the otter

Stuart — How will you make sure we have enough leaders for sessions.

Charlotte — Get FSRT training for Freshers

Milan — passed the question.

Sarah — What was the hardest situation you have had and how did you overcome it.

Milan — trying to learn to roll, and Charlotte has not been of much use with that.

Charlotte — As trip | have had to deal with a few



Voting started

Charlotte Won

Media
Will Lawrence
Noah Coombe

No one else wanted to run

Will left the room

Noah gave a speech

He is already doing media

Noah left the room and Will came in
Will gave a speech,

He will do

Questions

Fin —why shouldn’t | vote for the other person

Will - Noah would be good if he go it, but he is Castle.

Noah -

Laura — We have a tick tock, what would you do

Sarah — What would you promote to TD and what would you hid

Stuart- What would you put on for BUCS polo.

Voting started

Will won.



Vice
Izzy Lofthouse
No one else wanted to run on the day

Izzy gave a speech

She wants to support Charlotte and the other exec.

Run fitness sessions, keep a fresher focus

Question.

Sarah — How will you keep it fresher focused
By keeping it friendly

Stuart — what will be your first piece of stash?
Some T-shirts with a duck on.

Laura - with exec meetings you have to take the minuets, what would you do to make sure
that people to what they are supposed to do.

Check up on them a week after.
Charlotte — you said you would be fresher focused, but what would you do for returners.

Do ww trips, and since they will know the exec they can talk to them and say what they
want.

Voting started.

Izzy won

Treasure
Patrick Cooper

No one else wanted to run

Patrick gave a speech

| don’t have much treasure experience, but know a spreadsheet and can do maths.



Do feel free to vote ROM

Question.

Stuart — how much would you be willing to give to welfare for biscuits
Plenty

Ben — Membership

The same as last year

Sarah — how much would you let people run up debt on the account

£30

Becky — are you Excel or Google

Excel

Charlotte — would you give drivers money back before the end of term
Once a term unless

Milan — how much would you pay me to vote for you?

If it is the club money then as much as you like.

Voting started.

Patrick Won

Trip

Joshua Lapworth

Charlotte took over minutes



No one else running

highlights the friendliness of the club and wants to continue this next year

trips:

WW trips are usually the favourite, wants to include more touring trips or less focused on
WW - ie more social trips, and touring

challenges being drivers potentially
a carnage trip on easy WW

questions
favourite trip?
alps — great kayaking, people

any trips that include alumni?
we draw on alumni for leaders but could potentially do a friends of Durham canoe club

trip

for your carnage trip where are you taking the C1 playboat?
grade 2 river of the tees?

potentially move onto abbey rapids

Wales trip becoming permanent?
definitely dates in the planning

Biggest challenge for trips
too many people to drivers ratio and leaders

do we have alps dates
not yet, interest form coming out soon

Josh took over minuets again.

Josh won

Kit and Safety.



Nick Case and Fin Brown

No one else wanted to run.

Fin dyed his hair ginger Fin cut Nicks hair

Questions

Why should you trust two gingers

We balance each other out

Stuart — will you priorities fixing kit over the space flight society,

Fin — I won’t, I'll just priorities it over sleeping

Charlotte — we have a lot of big boats and not a lot of big paddlers, we have a lot of smaller
what will you do.

Nick — Sell some boats and get better ones.

Voting stated.

Nick and Fin Won.

Welfare

Ben Dawson

No one else wanted to run

Other people have mentioned that it was friendly, | can confirm this.

| want to get some gear people can wear if they bring the wrong gear.



Questions

Ben — Do you prefer caving of DUCC

Curranty DUCC but defiantly DUCC if you vote for me.
Favourite bisect - penguin

Which ben will win the best ben competition - Me

Voting started

Ben Won.

Training
Noah Coombe ran on the day

Didn’t have a lot to say on the speech

Questions

Laura — what will you do about getting leaders

| will get FSRT and become a leader

Charlotte — What about the number people on Wednesday
| will try and make sure we have enough leaders.

Fin — will you come to every morning fitness

I will try. | will try and make sure that they all run.

Voting started

Noah won.



Social

No one wanted to run.

Laura Gibbs counted all the votes.

Meeting finished.

New exec had a photo.

Captain — Charlotte Fife
Vice-captain — lzzy Lofthouse
Treasurer — Patrick Cooper

Trip sec — Joshua Lapworth

Kit and safety — Nick Case and Fin
Media — Will Lawrence

Welfare — Ben Dawson

Training — Noah Coombe

Social — Empty.

Minutes written by Joshua Lapworth.



