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Grant discussion
Equipment focused that improves club outcomes.
SUPs — these wouldn’t improve club outcomes.

Canoe Polo boats — what type should we get? How many? Suggest £15-20 thousand as a grant
amount for 10+ polo boats.

Other options discussed: Spraydecks, paddles, boat outfitting, cags — these were decided against as
they aren’t aspirational.

Further discussion on other possibilities like barrage hire — did not fit grant applications.
Discussion on what boats to buy — glass fibre boats.

Aiming to get enough boats for two teams — 14 boats.

Spent time drafting the Grant Application

Any Other Business

Brief overview of the last two weeks.

Running sessions during the exam period — losing the Monday evening session and Tuesday morning.
Keeping Monday and Friday mornings, Wednesday afternoon, and one Polo session depending on
leader availability. Ad-hoc sessions depending on leader availability.

No welfare updates, good luck with exams social media posts, Becky to make social chat post in the
facebook group.



