Successes from this year which | want to continue...
e The club's friendly and welcoming_atmosphere
» Recruitment was also great this year

Challenges to overcome next year...

» Uncertainties regarding coaches or river leaders > To over
come this | have already enquired about getting members
trained in FSRT and Paddlesport Instructor courses. We
should also maintain good relations with nearby clubs and
alumnis plus experienced freshers next year.

Website shutdown > | will maintain conversation with George
and uni to ensure we keep on top of this. It could be an
opportunity to update the website though!

e Cars > | will prioritise maintaining our relationship with Team
Durham regarding getting car bookings in early.

Some new ideas for next year...

e | am still investigating doing some sort of expedition in
summer.

» Exec stash...?

« Introducing more friendly polo games eg. with other unis




